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City of Depoe Bay 
 

Emergency Preparedness Committee 
Regular Meeting 

 
February 12, 2024 – Monday, 4:30 PM 

Depoe Bay City Hall – 570 SE Shell Avenue 
 
 

 
The Meeting Location is Accessible to the Public 

 
To Join from Your Computer, Tablet, or Smartphone: 
https://us02web.zoom.us/j/83347010690?pwd=S0IyZWZBSTRLSitFTnl6VnBzWnJ6Zz09 
Meeting ID:  833 4701 0690 
Passcode:  060939 

To Join from Your Phone: 
Phone: (253) 215-8782 
Meeting ID:  833 4701 0690 
Passcode:  060939

Public comments may be made via email up to two hours before the meeting start time at info@cityofdepoebay.org 
 

Please Note:  In the event of Zoom Technical Difficulties the Telephone Conference System will be utilized.  Dial (888) 204-5987, Access code 9599444 
 

 
AGENDA

 
1) Call Meeting to Order and Establish a Quorum 
 
2) Approve Minutes 

 
3) Announcements 
 
4) Old Business 

A) Goals 
i. Assessing Neighborhood Readiness 

 Oregon HazVu: Statewide Geohazards Viewer 
 Neighborhood/Assembly Area Map (2007) 

 
5) New Business 

A) Emergency Supplies 
 Ordered 
 What Next 

B) Reference Materials 
 Depoe Bay Future Preparedness Committee Minutes (1994) 
 City Council Workshop Minutes (2011) 
 News-Times Article (2011) 

 
6) Committee Member Comments 

 
7) Adjourn 

 
Depoe Bay City Hall is accessible to the disabled. If special accommodations are needed, please notify 

City Recorder at 765-2361 48 Hours in advance of the meeting so that appropriate assistance can be provided. 
TTY#1-800-735-2900 

 
“This institution is an equal opportunity provider.” 
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Depoe Bay Future Preparedness Committee 
Initial Regular Meeting 
July 21, 1994 - 7:00 p.m. 
Depoe Bay City Hall 

PRESENT: 

ABSENT: 

Chairman C. Wamacks, Lt. Stallard, Rich Allyn, Wayne Marshall, Jim Hawley, 
Kate Becker, Mary Metcalf, Merv Ropp, Donna Greenlaw, and Maryella Ockfen. 
Jack Kinnaman; State Police Officer Scorby; Jeurgen Turner 

STAFF: City Recorder Kate Becker, City Secretary Jean Celia 

Orientation 
Chairman Cliff Wamacks called the meeting to order at 7:00 p.m. Wamacks reported that the 
Depoe Bay City Council authorized establishment· of a preparedness Committee at its regular 
meeting on May 2, 1994. The assumption of the Council was that, to the extent possible, Depoe 
Bay should be prepared to react to a natural or man-made disaster and to help its citizens to be 
prepared to care for themselves and for each other. It is anticipated that Depoe Bay will fully 
participate in and benefit from the Lincoln County Emergency Operations Plan. However, 
especially in the event of a major tsunami, Depoe Bay may be isolated, north from south and from 
the balance of Lincoln County. A draft Depoe Bay Emergency Operations Plan has been prepared 
by Jim Hawley. It is the,general mission of this Committee to review, revise and implement that 
plan and to establish the lines of responsibility and authority in disaster situations. Among other 
functions, the Committee, with sub-committee and County help as needed, will: (1) raise public 
awareness of the need for personal preparation for interim survival and mutual help; (2) establish 
central storage points for emergency supplies as may be necessary for short-term survival; (3) 
review adequacy of and preparedness of local disaster warning procedures; (4) consider law 
enforcement service in the absence of Sheriff or State Police; (5) consider need for an designate 
alternate egress/ingress routes when bridges are out; (6) coordinate fire service under the 
Emergency Operations Plan, including EMT; (7) review local public works service plan; (8) review 
plan for implementation of emergency information services; (9) inventory necessary supplies such 
as gas, oil, food, water, emergency transportation; and (10) other things that are deemed necessary. 

Introductions 
Wamacks then asked the Committee members to introduce themselves and their affiliation, if any, 
as far as associations or training for this task. Members of the Committee who are present are: 
Maryella Ockfen, registered nurse and experienced with emergency training, so heath and safety 
aspects would be her areas; Lt. Ed Stallard, Patrol Commander of the Sheriff's Office, including 
patrol deputies and the marine division; Rich Allyn, charter boat operator; Wayne Marshall, Depoe 
Bay Coast Guard; Cliff Wamacks, retired prosecutor and member of the Depoe Bay City Council; 
Jim Hawley, from Emergency Services; Kate Becker, EMT and firefighter; Mary Metcalf, from 
Emergency Services; Merv Ropp, Fire Chief; and Donna Greenlaw, member of the Fire Board. 

Brainstorm Problems/Prioritize Problems 
Chairman Wamacks said everyone has received a draft of the Emergency Plan and asked if it is an 
adaptation of the County Plan. Hawley said it was developed from Waldpo� when their spit had 
washed away and is modified from the County Plan. This worked well for Waldport and was 
modified for Yachats at their request. It contains the preliminary information that the Committee 
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there should be something in the local paper to let people know what the flags mean. Metcalf said 
it could be sent out with the water bill for distribution. Hawley said visitors also come to the cost 
to see the storms. Ropp suggested cards in the motel rooms explaining the flag system. Marshall 
saidthe radio is a good way to get information out. He has the flags for storm warnings, small 
craft warning, and gale warnings. The National Weather Service does not provide flags now. 
Marshall further advised that along with the warning system, Rockaway has tsunami signs for 
evacuation roads. Depoe Bay should have some signs telling people • how to get to the hills. 
Hawley said ODOT is preparing those signs for 101. Discussion followed. Hawley shared that 
in 1964 there was a ten foot wave. There are many things built now, especially in Lincoln City, 
that were not built then, but there is not much in Depoe Bay. Greenlaw said there would be mass 
panic going up these small roads in Depoe Bay. Chairman Wamacks recommended establishing 
at least six routes back so linear traffic on 101 would be minimized. Discussion followed. 
Greenlaw said it is best to mark the routes and share information. In Rockaway during a practice 
there was a fire engine available and there was a traffic jam with people stopping to ask them 
questions. Marshall suggested putting a full-page ad in the paper with emergency routes, 
information, and emergency phone numbers; motels could put them in the rooms too. Ropp said 
odds are the bridge will go down. He would like a tie-in up Schoolhouse Road away from the Bay. 
Allyn said Boise Cascade owns the property. Chairman Wamacks said Boise Cascade is exploring 
now options for an alternative route because of the weight limit on the bridge and are considering 
going across South Depoe Bay Creek and coming off onto Collins. The City is concerned about 
that much truck traffic on Collins but isinterested in working with them in establishing a secondary 
route. Marshall said an alternate route has been discussed but it would cut through wetlands, 
private property, ODOT restrictions, and the possibility is slim; he would like to put in an 
emergency access across South Depoe Bay Creek 40-50 feet east of the current footbridge. 
Marshall said Depoe Bay is overdue for a major event and this alternative route is needed right 
now. Ropp agreed; the city owns the property. Chairman Wamacks said there are some questions 
about the property because it was given to the City for park purposes and there might be legal 
problems with using it for roadway purposes. Allyn said it would be emergency access only and 
could be called a footbridge. Ropp agrees that this should be pursued immediately. Ockfen said 
she understands the need for the alternate route but there isn't much foresight in doing that because 
Depoe Bay will have to turn right around and put another one in eventually. She recommended 
using Ainslee, which is not a wetland. Ockfen further said lots of companies with large trucks are 
having problems with the limit on the bridge, such as Fred Meyer. Chairman Wamacks said Boise 
Cascade will try to do something soon. Becker said if it is down close to the Bay, there will be 
debris washing onto the parking lot. Chairman Wamacks said that bridge might be covered by 
boats; Marshall said they could just be pushed off but a railroad car cemented into place will not 
go anywhere. Discussion followed about a portable Bailey or tank bridge. Hawley said the Bailey 
is pontoons with lattice work across it that takes more than 30 minutes to set up. Stallard said there 
is a tank bridge that is pulled behind a vehicle; it is folded up, pulled on a trailer, and it spreads 
out. Stallard further said the Corps of Engineers would know what type of emergency bridges are 
available. 

Next Steps 
Chairman Wamacks suggested that each member individually review the draft plan and discuss it 

• at the next meeting, focusing on its strengths and weaknesses and how it will fit Depoe Bay. If
necessary, the Committee can get some people to work on a revision to meet Depoe Bay's specific
needs.
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