






February 27, 2015

TO: Mayor & City Councilors
Cc: Brady � �

RE: Port Leases �

You have received a letter dated February 16, 2015, addressed to the Harbor Commission, Parks Commission, City 
Council and Mayor. The subject of the letter is port leases, and there are front pages from four of the expired leases
attached to the letter (Taunton, Roberts, Calkins, Allyn/Tradewinds).

The following is a brief history of the port leases for your information.

In 1976, when the Port of Newport deeded the harbor to the City, there were six lease agreements with private 
property owners around the harbor in effect. These lease agreements transferred from the Port of Newport to the 
City. The leases were for a term of 30 years, expiring June 2006. Some of the leases were for privately owned docks
to be located on the public waters of the Inner Depoe Bay Harbor, a "right to float" if you will. Others were for 
leased property. In 1976 the annual compensation for the leases was based upon $8.00 per frontage foot of the
private docks, with the possibility of r�negotiated compensation amount every five years during the term if the
lease. By 2006 the annual compensation amount was $8.82 per frontage foot.

Two of the lease agreements were terminated prior to the 2006 expiration date. 
1. "Jimco/Rocky Creek Development" (docks at the western side of the harbor just south of the channel entrance).

This lease was for the docks themselves. In 1997 the lessee claimed that their docks do not float over city 
waters so the basis of the other "right to float" leases did not apply to them. The docks were sold to the lessee
in 1997 and the lease ended. Based upon the recent harbor boundary survey it appears that may not entirely
be the case and these private docks, or a portion, may be subject to "right to float" lease. 

2. 11Sunset Marine/Depoe Bay True Value" (west side of harbor, south of the 11Jimco" docks) In 2003 the lessee 
requested early termination since he no longer had docks to float. The city agreed to terminate the lease.**

The remaining four leases were: Jake's Moorage/Fader (northeast corner of the harbor near North Depoe Creek, tax
lot 7498), Taunton/Sea Trollers (central on the north side of the harbor), Tradewinds (northwest corner of the
Harbor, near the channel), and Imperial Marine (southwest corner of the harbor, just south of the Fish Plant).

In 2006, the City Council opted to not enter into renewal negotiations on the remaining leases to enable time for 
research, planning, etc. in developing a public walkway around the harbor. ** The "Sunset Marine/Depoe Bay True
Value" private property sold and the new owner, Monty Roberts, requested a new dock lease in August 2006. The 
Council agreed to lease to December 2006, bearing in mind the proposed harbor walkway project. In 2011, the City
and Urban Renewal Agency determined that before discussing the matter of port leases, it was necessary to have
the harbor boundary surveyed. This survey was completed and was reviewed with the Surveyor in 2013.

Annual Lease Revenue(@ $8.82 per frontage foot) to Harbor Fund from port leases:
All six leases : $ 6,532 
Five Leases (1997 termination of "Jimco" Lease): $ 5,390 
Four leases (2003 termination of 11Sunset Marine" Lease): $ 4,508

Attached are photo maps for your reference.
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